
GOLETA WATER DISTRICT
GOLETA, CALIFORNIA

Fiscal Year 2016–17
 FINAL BUDGET
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Revenue and Transfers:

Rate-Based Revenue 36,574,818$      39,046,818$      39,070,086$      2,495,268$        7%

New Water Supply Charges 0                        0                        0                        0                        0%

Other 2,568,827          893,559             5,143,981          2,575,154          100%

Total Revenue and Transfers: 39,143,644$      39,940,376$      44,214,066$      5,070,422$        13%

Expenditures:

Water Supply Agreements 13,583,194$      14,588,268$      12,735,502$      (847,692)$         (6%)

Personnel 8,851,417          9,063,107          9,213,836          362,419             4%

Operations & Maintenance Costs 7,382,370          7,425,774          8,442,292          1,059,922          14%

Debt Service 3,555,163          3,556,311          3,557,088          1,926                 0%

Capital Improvement Projects (CIP) 5,771,501          3,360,617          10,265,348        4,493,848          78%

Total Expenditures: 39,143,644$      37,994,077$      44,214,066$      5,070,422$        13%

Designation to Reserves: 0$                      1,946,299$        0$                      0$                      0%

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Revenue and Transfers:

Monthly Service Charges 9,133,715$        8,814,715$        9,106,773$        (26,941)$           (0%)

Water Sales 27,441,103        30,232,103        29,963,312        2,522,209          9%

New Water Supply Charges 0                        0                        0                        0                        0%

Investment Revenue 23,517               62,517               60,000               36,483               155%

Conveyance Revenue 124,582             116,582             120,991             (3,591)               (3%)

Miscellaneous Fees & Charges 808,460             714,460             1,044,420          235,960             29%

Subtotal: 37,531,376$      39,940,376$      40,295,496$      2,764,120$        7%

Transfers:

Designation from Reserves 1,612,268$        0$                      3,918,570$        2,306,302$        143%

Total Revenue and Transfers: 39,143,644$      39,940,376$      44,214,066$      5,070,422$        13%

Expenditures:

Water Supply Agreements:

COMB (Lake Cachuma Deliveries) 3,120,807$        2,639,019$        3,197,321$        76,514$             2%

CCRB (Water Rights) 425,000             318,750             500,000             75,000               18%

SB County (Cloud Seeding) 40,000               51,855               50,000               10,000               25%

CCWA (State Water Deliveries) 9,320,757          10,996,962        8,311,551          (1,009,206)        (11%)

GSD (Recycled Water Production) 676,630             581,682             676,630             (0)                      (0%)

Subtotal: 13,583,194$      14,588,268$      12,735,502$      (847,692)$         (6%)

Personnel:

Wages, Benefits, and Taxes 8,462,071$        8,666,081$        8,809,808$        347,738             4%

Other Post Employment Benefits 389,346             397,026             404,028             14,682               4%

Subtotal: 8,851,417$        9,063,107$        9,213,836$        362,419$           4%

Operations & Maintenance:

Water treatment costs 304,225$           414,552$           427,088$           122,863$           40%

Water treatment testing 198,649             208,506$           263,300             64,651               33%

Insurance, Accounting & Auditing 308,322             241,094$           260,624             (47,698)             (15%)

Maintenance & Equipment 669,938             871,172$           898,183             228,245             34%

Legal 1,012,400          1,611,039$        1,336,501          324,101             32%

Services & Supplies 4,078,437          3,234,816$        4,382,763          304,326             7%

Utilities 810,399             844,595$           873,833             63,434               8%

Subtotal: 7,382,370$        7,425,774$        8,442,292$        1,059,922$        14%

Total Expenditures before Debt and CIP: 29,816,981$      31,077,149$      30,391,630$      574,649$           2%

Debt service 3,555,163          3,556,311          3,557,088          1,926                 0%

Capital Improvement Projects (CIP) 5,771,501          3,360,617          10,265,348        4,493,848          78%

Total Expenditures: 39,143,644$      37,994,077$      44,214,066$      5,070,422$        13%

Designation to Reserves: 0$                      1,946,299$        0$                      0$                      0%

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Description Definition

Baseline Revenue FY 2016-17 Budgeted Monthly Service Charges and Water Sales Revenue includes the 3% rate 

increase authorized in the five-year financial plan.  Water rates assume a Stage III Drought 

declaration for the entire budgeted year.

Influencing Factor:

New Development Value of new connections as projects are completed that had pre-existing water rights or 

secured water entitlements before the moratorium was instituted in 2014.

Meter Changes Effect of meter downsizes resulting from the large meter replacement program and day-to-day 

operations.  Also includes customers with 5/8" or 3/4" meters decreasing consumption to 

achieve a lower meter billing tier, which has a similar revenue impact as a meter downsize.

Behavioral Changes Anticipated impact of customer water use behaviors and conservation measures during dry 

weather conditions, reaction to water and fixed-charges rates modifications, and reaction to 

drought surcharges.  Total projected water use by customer classification is consistent with the 

District's Drought Model.
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3/4 or 5/8-inch 1-inch to 10-inch

Single-family residential 12,098                  1,198                      13,296        

Multi-family residential 1,055                    665                         1,720          

Commercial 400                       650                         1,050          

Agriculture 2                           160                         162             

Institutional -                            7                             7                 

Landscape irrigation 99                         142                         241             

Recycled 6                           36                           42               

Fire 338                       76                           414             

Total Connections: 13,998                  2,934                      16,932        

Meter Size

Customer Category Total
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Influencing Factor

Customer Category

FY 2015-16 

Budget 

Baseline 

Revenue

New 

Development Rate Change Meter Changes

Net Incr. / 

(Decr.)

FY 2016-17 

Budgeted 

Fixed Revenue

Single-family residential 4,619,056$        7,530$               138,572$           (238,485)$          (92,383)$      4,526,673$       

Multi-family residential 1,599,870          28,267               47,996$             (60,572)$            15,691          1,615,561         

Commercial 1,629,145          1,144                 48,874$             44,788$             94,806          1,723,951         

Agriculture-Urban 313,189             -                         9,396$               (13,190)$            (3,794)          309,395            

Agriculture-Goleta West Conduit 95,581               -                         2,867$               (4,025)$              (1,158)          94,423              

Institutional 118,145             -                         3,544$               (1,510)$              2,034            120,179            

Landscape irrigation 270,620             11,892               8,119$               (1,736)$              18,275          288,895            

Recycled 435,575             915                    13,067$             (76,476)$            (62,494)        373,081            

Fire 52,534               6,159                 1,576$               (5,654)$              2,081            54,615              

Total: 9,133,715$        55,907$             274,011$           (356,860)$          (26,942)$      9,106,773$       
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Customer Category

FY 2015-16 

Budgeted

Water Use

New 

Development

Behavioral 

Changes

Net Incr. / 

(Decr.)

FY 2016-17 

Budgeted 

Water Use

Single-family residential 3,079                 9                        176                    185                    3,264                 

Multi-family residential 1,630                 32                      35                      67                      1,697                 

Commercial 1,409                 9                        176                    185                    1,594                 

Agriculture-Urban 1,521                 -                     (122)                   (122)                   1,399                 

Agriculture-Goleta West Conduit 979                    -                     269                    269                    1,248                 

Institutional 470                    -                     21                      21                      491                    

Landscape irrigation 356                    6                        (63)                     (57)                     299                    

Recycled 1,000                 35                      (89)                     (54)                     946                    

Fire -                     -                     -                     -                     -                     

Total: 10,444               91                      403                    494                    10,938               

Influencing Factor
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Influencing Factor

Customer Category

FY 2015-16 

Budget 

Baseline 

Revenue

New 

Development Rate Change

Behavioral 

Changes

Net Incr. / 

(Decr.)

FY 2016-17 

Budgeted 

Water Sales 

Revenue

Single-family residential 9,757,694$        18,753$             292,731$           616,022$           927,505$           10,685,199$      

Multi-family residential 5,139,463          76,227               154,184             311,317             541,728             5,681,191          

Commercial 4,442,640          21,985               133,279             738,193             893,458             5,336,098          

Agriculture-Urban 2,688,081          -                     80,642               (139,532)            (58,890)             2,629,192          

Agriculture-Goleta West Conduit 1,553,246          -                     46,597               507,439             554,037             2,107,283          

Institutional 1,481,931          -                     44,458               116,433             160,891             1,642,822          

Landscape irrigation 1,122,484          13,819               33,675               (167,777)            (120,284)           1,002,200          

Recycled 1,255,563          50,887               37,667               (464,789)            (376,235)           879,329             

Fire -                     -                     -                     -                     -                    -                    

Total: 27,441,103$      181,670$           823,233$           1,517,306$        2,522,209$        29,963,312$      
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 Adopted  Adopted Variance Analysis *

Category

 Budget

FY 2015-16 

 Estimated 

Actual 

 Budget

FY 2016-17 

 AF Higher / 

(Lower) 

 % Higher / 

(Lower) 

Single-family residential 3,079             3,256             3,264             185                6%

Multi-family residential 1,630             1,752             1,697             67                  4%

Commercial 1,409             1,543             1,594             185                13%

Agriculture-Urban 1,521             1,905             1,399             (122)              (8%)

Agriculture-Goleta West Conduit 979                1,470             1,248             269                27%

Institutional 470                552                491                21                  4%

Landscape irrigation 356                308                299                (57)                (16%)

Recycled 1,000             992                946                (54)                (5%)

Total Water Use in AFY: 10,444           11,778           10,938           494                5%

*Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Revenue:

Monthly Service Charges 9,133,715$        8,814,715$        9,106,773$        (26,941)$         (0%)

Water Sales 27,441,103        30,232,103        29,963,312        2,522,209       9%

New Water Supply Charges 0                        0                        0                        0                     0%

Investment Revenue 23,517               62,517               60,000               36,483            155%

Conveyance Revenue 124,582             116,582             120,991             (3,591)             (3%)

Miscellaneous Fees & Charges 808,460             714,460             1,044,420          235,960          29%

Total Revenue 37,531,376$      39,940,376$      40,295,496$      2,764,120$     7%

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

COMB (Lake Cachuma Deliveries):

Water Entitlement 895,622$         354,179$         354,179$         (541,443)$      (60%)

Operations & Maintenance 2,072,784        2,132,439        2,690,741        617,957         30%

Cachuma Renewal Fund 79,667             79,667             79,667             -                 0%

Safety of Dam Act 72,734             72,734             72,734             -                 0%

Subtotal - COMB 3,120,807$      2,639,019$      3,197,321$      76,514$         2%

CCRB (Water Rights): 425,000$         318,750$         500,000$         75,000$         18%

SB County (Cloud Seeding): 40,000$           51,855$           50,000$           10,000$         25%

CCWA (State Water Deliveries):

Fixed Costs 8,398,141$      8,170,142$      7,594,231$      (803,910)$      (10%)

Variable Costs 922,616           2,826,820        717,320           (205,296)        (22%)

Subtotal - CCWA 9,320,757$      10,996,962$    8,311,551$      (1,009,206)$   (11%)

GSD (Recycled Water Production): 676,630$         581,682$         676,630$         (0)$                 (0%)

Total: 13,583,194$    14,588,268$    12,735,502$    (847,692)$      (6%)

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Operations & Maintenance Costs:

Water Treatment $  304,225 $  414,552 $  427,088 $  122,863 40%

Water Testing 198,649             208,506             263,300             64,651               33%

Insurance, Accounting, & Auditing 308,322             241,094             260,624             (47,698)             (15%)

Maintenance & Equipment 669,938             871,172             898,183             228,245             34%

Legal 1,012,400          1,611,039          1,336,501          324,101             32%

Services & Supplies 4,078,437          3,234,816          4,382,763          304,326             7%

Utilities 810,399             844,595             873,833             63,434               8%

Total: $  7,382,370 $  7,425,774 $  8,442,292 $  1,059,922 14%

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Ref. Project Name

Final

FY 2016-17

1 CDMWTP SDB 3 Construction 100,000$                       

2 CDMWTP Chemical Tanks Safety Platform 230,000

3 Existing Well Treatment & Facilities Upgrades 1,100,000

4 Rehabilitation of Berkeley Well 1,500,000

5 Rehabilitation of Shirrell Well 1,150,000

6 RW Booster Station Process and Control Upgrades 72,000

7 Patterson Pump Station Replacement 350,000

8 Pump & Motor Replacements 39,230

9 Electrical Replacements 64,998

10 SCADA Replacements & Upgrades 49,100

11 Water Treatment Equipment Replacements 30,622

12 Emergency Main Replacements 202,410

13 City, County, Caltrans Relocation Required Projects 320,080

14 Polybutylene Service Replacements 80,150

15 Copper Service Line Replacements 64,116

16 Valve & Hydrant Replacements 391,996

17 PRV Replacements 10,350

18 Stormwater Headquarters Master Plan 216,700

19 New Wells 2,324,260

20 Reservoir Hatch Replacements 27,096

21 Small Meter Replacements 1,000,000

22 Upsizing of Mains 85,780

23 Cathodic Protection Upgrades 175,000

24 Fleet Replacements 85,500

25 Equipment Replacements 23,000

26 Information Technology Upgrades 72,960

Infrastructure Improvement Projects Total 9,765,348$                   
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Water Supply Agreements:

COMB (Lake Cachuma Deliveries) $  3,120,807 $  2,639,019 $  3,197,321 $  76,514 2%

CCRB (Water Rights) 425,000            318,750            500,000            75,000              18%

SB County (Cloud Seeding) 40,000              51,855              50,000              10,000              25%

CCWA (State Water Deliveries) 9,320,757         10,996,962       8,311,551         (1,009,206)        (11%)

GSD (Recycled Water Production) 676,630            581,682            676,630            (0)                      (0%)

Subtotal: $  13,583,194 $  14,588,268 $  12,735,502 $  (847,692) (6%)

Personnel:

Wages, Benefits, and Taxes $  8,462,071 $  8,666,081 $  8,809,808 $  347,738 4%

Other Post Employment Benefits 389,346            397,026            404,028            14,682              4%

Subtotal: $  8,851,417 $  9,063,107 $  9,213,836 $  362,419 4%

Operations & Maintenance:

Water Treatment $  304,225 $  414,552 $  427,088 $  122,863 40%

Water Testing 198,649            208,506            $  263,300 64,651              33%

Insurance, Accounting, & Auditing 308,322            241,094            $  260,624 (47,698)             (15%)

Maintenance & Equipment 669,938            871,172            $  898,183 228,245            34%

Legal 1,012,400         1,611,039         $  1,336,501 324,101            32%

Services & Supplies 4,078,437         3,234,816         $  4,382,763 304,326            7%

Utilities 810,399            844,595            $  873,833 63,434              8%

Subtotal: $  7,382,370 $  7,425,774 $  8,442,292 $  1,059,922 14%

Total Expenditures before Debt and CIP: $  29,816,981 $  31,077,149 $  30,391,630 $  574,649 2%

Debt Service: 3,555,163         3,556,311         3,557,088         1,926                0%

Capital Improvement Projects (CIP): 5,771,501         3,360,617         10,265,348       4,493,848         78%

Total Expenditures: $  39,143,644 $  37,994,077 $  44,214,066 $  5,070,422 13%

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Operations 8,826,850$      8,433,832$      9,759,243$      932,393$       11%               

Engineering 293,777           514,396           526,591           232,814         79%               

Water Supply & Conservation 15,763,334      16,438,708      15,086,317      (677,017)        (4%)                

General Administration 4,933,020        5,690,213        5,019,479        86,459           2%                 

Total Expenditures: 29,816,981$    31,077,149$    30,391,630$    574,649$       2%                 

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Cost Center Expenses - Operations

Personnel: 4,775,923$      4,628,989$      4,972,553$      196,630$         4%                   

Operations & Maintenance:

Water Treatment 304,225           414,552           427,088           122,863           40%                 

Water Testing 198,649           208,506           263,300           64,651             33%                 

Insurance, Accounting, & Auditing 107,969           39,866             100,132           (7,837)              (7%)                 

Maintenance & Equipment 669,938           871,042           947,683           277,745           41%                 

Services & Supplies 1,959,746        1,426,282        2,174,654        214,908           11%                 

Utilities 810,399           844,595           873,833           63,434             8%                   

Subtotal: 4,050,927        3,804,843        4,786,690        735,763           18%                 

Total Expenditures: 8,826,850$      8,433,832$      9,759,243$      932,394$         11%                 

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget



 

   
 

 

 

Page A - 8 

 

 

Description

Water 

Treatment 

Plant Wells 

Mains & 

Appurtenances 

General 

Operations

Meters / 

Services 

Installation

Meter 

Reading

Cross-

Connection 

Control

Recycled 

Water 

Goleta 

West 

Conduit

Booster 

Pumps Reservoirs 

Total 

Operations

Water Treatment 283,000$    104,088$    -$                    -$             -$           -$          -$            -$          40,000$   -$             -$           427,088$     

Water Testing 164,000      97,300         -                           -                    -                 -                 -                  -                2,000        -                    -                  263,300       

Personnel - Wages 920,373      322,714      782,979              491,294       113,161    449,569    69,977        55,532      34,484     21,131         12,867       3,274,080    

Personnel - Benefits 345,338      118,728      337,628              205,588       53,785       186,919    25,468        24,510      10,408     9,556           6,163         1,324,091    

Personnel - Taxes & W.C. 108,923      38,388         95,507                48,429         13,480       42,446      12,500        6,540        4,120        2,497           1,553         374,383       

Insurance, Accounting, & Auditing 22,025        -                   24,033                28,033         8,017         14,025      4,000          -                -                -                    -                  100,132       

Maintenance & Equipment 88,700        337,250      189,300              225,833       90,500       1,700        3,000          4,700        6,800        18,900         8,000         974,683       

Services & Supplies 364,057      674,085      376,247              513,778       60,902       13,214      28,271        39,600      15,500     37,000         25,000       2,147,654    

Utilities 84,594        549,941      13,317                32,432         -                 -                 -                  21,841      3,100        166,065       2,544         873,833       

Total:
2,381,010$ 2,242,495$ 1,819,009$        1,545,387$ 339,844$  707,874$ 143,216$   152,723$ 116,411$ 255,149$    56,127$     9,759,243$  
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Cost Center Expenses - Engineering

Personnel: 211,563$         423,010$         367,975$         156,412$       74%               

Operations & Maintenance:

Insurance, Accounting, & Auditing 12,384             4,128               12,034             (350)               (3%)                

Maintenance & Equipment -                   130                  500                  500                -                 

Services & Supplies 69,830             87,128             146,082           76,252           109%             

Subtotal: 82,214             91,386             158,616           76,402           93%               

Total Expenditures: 293,777$         514,396$         526,591$         232,814$       79%               

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Table 4.5 FY 2015-16 Engineering Budgeted Expenditures by Programmatic Cost Center

Description

Analysis and 

Research Plan Review

Geographic 

Information 

System

Capital 

Improvements

Total 

Engineering

Personnel - Wages 12,464$              6,795$                150,082$            88,566$              257,907$            

Personnel - Benefits 2,433                  1,981                  45,047                40,470                89,930                

Personnel - Taxes & W.C. 1,041                  585                     11,052                7,460                  20,138                

Insurance, Accounting, & Auditing 6,008                  2,008                  2,008                  2,008                  12,034                

Maintenance & Equipment -                      500                     -                      -                      500                     

Services & Supplies 39,939                2,890                  67,363                35,890                146,082              

Total: 61,883$              14,759$              275,552$            174,395$            526,591$            

62$                            15$                            276$                         174$                         -$                          



 

   
 

 
Page A - 13 

 

 

 



 

   
 

 

 

Page A - 14 

 

 



 

   
 

 
Page A - 15 

 

 

 

 

 

 

 

 

 

 

 

 



 

   
 

 

 

Page A - 16 

 

 

 

 

 

 

Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Cost Center Expenses - WS&C

Water Supply Agreements:

COMB (Lake Cachume Deliveries) 3,120,807$       2,639,019$       3,197,321$       76,514$               2%                      

CCRB (Water Rights) 425,000            318,750            500,000            75,000                 18%                    

SB County (Cload Seeding) 40,000              51,855              50,000              10,000                 25%                    

CCWA (State Water Deliveries) 9,320,757         10,996,962       8,311,551         (1,009,206)          (11%)                   

GSD (Recycled Water Production) 676,630            581,682            676,630            (0)                        (0%)                     

Subtotal: 13,583,194       14,588,268       12,735,502       (847,692)             (6%)                     

Personnel: 1,157,150         1,196,099         1,274,842         117,692               10%                    

Operations & Maintenance:

Insurance, Accounting, & Auditing 18,684              7,268                40,709              22,025                 118%                  

Maintenance & Equipment -                    -                    -                    -                      -                      

Services & Supplies 1,004,306         647,073            1,035,264         30,958                 3%                      

Subtotal: 1,022,990         654,341            1,075,972         52,982                 5%                      

Total Expenditures: 15,763,334$     16,438,708$     15,086,317$     (677,017)$           (4%)                     

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Description

Water 

Supply

Water 

Resources

Water 

Conservation 

Programs

New Water 

Services

Public 

Outreach

Total 

WS&C

COMB (Lake Cachume Deliveries) 3,197,321$        -$                   -$                   -$                   -$                   3,197,321$        

CCRB (Water Rights) 500,000             -                     -                     -                     -                     500,000             

SB County (Cload Seeding) 50,000               -                     -                     -                     -                     50,000               

CCWA (State Water Deliveries) 8,311,551          -                     -                     -                     -                     8,311,551          

GSD (Recycled Water Production) 676,630             -                     -                     -                     -                     676,630             

Personnel - Wages 307,864             161,514             173,508             265,664             -                     908,550             

Personnel - Benefits 83,967               61,045               62,806               83,934               -                     291,751             

Personnel - Taxes & W.C. 23,013               14,085               14,591               22,853               -                     74,541               

Insurance, Accounting, & Auditing -                     28,692               4,000                 6,008                 2,008                 40,709               

Maintenance & Equipment -                     -                     -                     -                     -                     -                     

Services & Supplies -                     493,737             395,734             15,517               130,275             1,035,264          

Total: 13,150,346$      759,073$           650,639$           393,976$           132,284$           15,086,317$      
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Adopted Estimated Adopted Variance Analysis *

Category

Budget 

FY 2015-16

 Actual 

FY 2015-16

 Budget 

FY 2016-17

$ Higher /

 (Lower)

% Higher /

 (Lower)

Cost Center Expenses - General Admin.

Personnel: 2,317,486$       2,417,983$       2,194,438$       (123,048)$           (5%)                     

Other Post Employment Benefits: 389,346            397,026            404,028            14,682                 4%                      

Operations & Maintenance:

Insurance, Accounting, & Auditing 169,285            189,832            107,750            (61,535)               (36%)                   

Legal 1,012,400         1,611,039         1,336,501         324,101               32%                    

Services & Supplies 1,044,503         1,074,333         976,763            (67,740)               (6%)                     

Subtotal: 2,226,188         2,875,204         2,421,013         194,825               9%                      

Total Expenditures: 4,933,020$       5,690,213$       5,019,479$       86,459$               2%                      

* Compares FY 2016-17 Adopted Budget to FY 2015-16 Adopted Budget
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Description

District General 

Management

Financial 

Reporting

and 

Management

Customer 

Service

Human 

Resources / 

Payroll

Total 

Administration

Personnel - Wages 340,508$           944,813$           137,686$           83,003$             1,506,010$        

Personnel - Benefits 166,730             308,355             62,109               34,702               571,897             

Personnel - Taxes & W.C. 21,983               76,101               11,287               7,160                 116,531             

Personnel - Post Retirem. Med. -                     404,028             -                     -                     404,028             

Insurance, Accounting, & Auditing 45,708               58,025               2,008                 2,008                 107,750             

Legal 1,286,500          -                     -                     50,001               1,336,501          

Services & Supplies 198,791             288,507             466,469             22,997               976,763             

Total: 2,060,221$        2,079,828$        679,559$           199,871$           5,019,478$        
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Figure 4.10 Organizational Chart by Department and Position
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